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MESSAGE

| am happy to know that the Central Vigilance Commission is observing
Vigilance Awareness Week from 28" October to 3" November, 2024 on the

theme:
“Heafra1 Pl Hxpfd A g Bl AHfg”

“Culture of Integrity for Nation’s Prosperity.”

This theme serves as a reminder that integrity is the foundation of our
nation’s economic prosperity and social well-being. Integrity promotes inclusive
growth, ensuring development benefits reach all sections of society. As citizens,
we have a collective responsibility to be steadfast to the value of integrity in our
daily lives. Through our actions based on honesty, fairness, and transparency,
we can build a stronger and more prosperous nation.

I hope that there will be widespread participation of citizens in this
initiative of the Central Vigilance Commission.

| extend my appreciation to the entire team associated with the Central
Vigilance Commission.

| convey my best wishes for the success of the Vigilance Awareness

Week-2024 in terms of translating values into action.

(Droupadi Murmu)

New Delhi
September 30, 2024
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MESSAGE

It is heartening to learn that the Central Vigilance Commission - CVC is observing
Vigilance Awareness Week 2024. Heartiest greetings and best wishes to everyone
associated with CVC on the occasion.

This year’s theme - “wefaesr it Hwpfd # Iy &1 wyfg” or “Culture of Integrity for Nation’s

Prosperity” is particularly relevant in today’s context.

Integrity, along with transparency and accountability, hold the key to good governance
and ensuing the nation’s all-round growth and development. An environment of
integrity nurtures institutions, promotes probity in administration. It leads to a people-
centric approach while framing policies and taking decisions.

During the last 10 years, we have focused our efforts on leveraging technology and e-
governance to create a transparent and accountable eco-system. We have furthered the
spirit of ethics and integrity to strengthen our institutions.

As we march ahead confidently towards building Viksit Bharat, the contribution of
institutions such as CVCin fulfilling the people’s aspirations is important.

The organisation of various programmes including Gram Sabhas, lectures, plays,
competitions in schools, colleges and trade organisations to commemorate the
Vigilance Awareness Week will help spread awareness among individuals to imbibe
such ethics and virtues such as honesty, fairness and integrity in day-to-day work.

May the Vigilance Awareness Week celebrations be a huge success.

S22t *Tq
(Narendra Modi)

New Delhi
%A 19, Tk Haq 1946

11 October, 2024
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MESSAGE
Vigilance Awareness Week (28" October to 3™ November, 2024)

Observance of Vigilance Awareness Week affirms Commission’s commitment to promote
integrity and probity in public life by seeking engagement of all stakeholders and to create greater
awareness regarding the importance of integrity and ethics. The Commission believes that the
theme for this year should be inspired by the rich cultural heritage of India that is rooted in ethical
values and integrity. It is believed that these values can serve as a foundation upon which the
nation can continue its journey towards development and prosperity. Hence, the theme for this

yearis:
“Heafviea1 &l wepfd A Aeg bt AYfg”

“Culture of Integrity for Nation’s Prosperity.”

VAW is being observe from 28" October to 3* November 2024. Since last couple of years,
the Commission has been running a three-month campaign leading upto the Vigilance Awareness
Week. This year, the campaign associated with the Vigilance Awareness Week is being
undertaken from 16.08.2024 to 15.11.2024. The Commission has sought the participation of all
Ministries/ Departments/ Organizations of the Central Government to undertake this three month
campaign on five different focus areas namely Capacity Building Programs. Identifications and
implementation of Systemic Improvement measures, Up-dation of Circulars/
Guidelines/Manuals, Disposal of complaints received before 30.06.2024 and Dynamic Digital
Presence. It is believed that focused attention on these Preventive Vigilance measures would
build transparent systems.

Emerging challenges, best practices and thoughts on way forward on various issues that
come across are being shared with all stakeholders in the form of three booklets that will be
released on 08-11-2024. The idea behind this is to disseminate information regarding effective
and innovative initiatives undertaken by different organizations to service as a point of reference
for the way forward.

The Commission solicits the participation of all officials and citizens to come together in
bringing about transparency and accountability in all spheres of public life.

“a )

(Praveen K. Srivastava)
Vigilance Commissioner Central Vigilance Commissioner
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INTEGRITY PLEDGE

I believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. I believe that all
stakeholders such as Government, citizens and private sector need to
work together to eradicate corruption.

I realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.

I, therefore, pledge:

To follow probity and rule of law in all walks of life;

To neither take nor offer bribe;

To perform all tasks in an honest and transparent manner;

To actin public interest;

To lead by example exhibiting integrity in personal behaviour;
To report any incident of corruption to the appropriate agency.
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MESSAGE

Vigilance Awareness Week is observed annually to emphasize the
significance of morality and integrity in public life. This year, it will be celebrated from
28th October to 3rd November, 2024, with the theme chosen by the Central Vigilance
Commission (CVC) being “#afiesr i #wpld & g & #qfg” or “Culture of Integrity for

Nation’s Prosperity.” The theme underscores the idea that a nation’s long term success
and development depend on fostering a culture of honesty, ethics, and accountability
across all levels of society.

The CVC has directed all organization to undertake certain preventive
vigilance activities, highlighting these as key focus areas. The Vigilance Department
of Indian Railways is regularly taking various measures to enhance transparency in
the system and promote systemic improvements. A three month campaign in this
direction has been initiated, running from 16th August to 15th November, 2024. I trust
that all units are doing what is necessary to achieve the objectives of the campaign.

I firmly believe that by implementing preventive measures and raising
awareness among Railway employees and the public, we can significantly reduce, if
not eliminate, corruption within the organization. Indian Railways holds a strong
potential to eradicate corruption if we all work in unison, pledge not to take or give
bribes, and adopt stringent measures to tackle this menace head on.

I extend my sincere greetings to everyone contributing to this movement and
wish you all a successful Vigilance Awareness Week.

(Dilip Kumar Singh)




Manjul Mathur
General Manager
Rail Coach Factory,
Kapurthala

MESSAGE

It gives me immense pleasure to learn that RCF is observing
“Vigilance Awareness Week” from 28" October 2024 to 3 November

2024. Central Vigilance Commission has chosen the theme “Culture of
Integrity for Nation's Prosperity” “Hcdfital @l F¥pfd J AT bl FHfg” for this
year. On this occasion I call upon all the employees and officers of RCF to
take a solemn pledge to abide by the principles of Honesty, Integrity and
Transparency while discharging their duties at the work place and
contribute towards eradication of corruption.

Corruption in any form hampers the growth of an organisation,
society, and a nation at large. It is one of the most important and critical
factor which comes in the way of socio-economic transformation of
developing nations. Vigilance Organisation plays an important and
constructive role in combating corrupt practices while identifying
deficiencies and procedural lapses and suggesting system improvements
through corrective measures.

I sincerely hope that this 25" edition of Vigilance Bulletin being
brought out by RCF vigilance will go a long way in creating awareness
among railwaymen about the procedures, rules, accountability and
fairness in their conduct. It will enable them to perform their duty
efficiently and fearlessly in a corruption free environment. Let us work
together to strengthen our Vigilance and create a workplace that stands as

amodel of values of integrity, transparency and accountability.

JaiHind. )
/

(Manjul Mathur)

Rail Coach Factory, Kapurthala
28" October, 2024




Vinod Pal
Chief Vigilance Officer

Rail Coach Factory, FOREWARD
Kapurthala

This 25" edition of Vigilance Bulletin is being published by RCF vigilance
organisation on the occasion of “Vigilance Awareness Week 2024” which is
being observed in the week starting from 28" October 2024. CVC has
chosen the theme for this year's Vigilance Awareness week as “Culture of
Integrity for Nation's Prosperity” “Hcfator Bl Hpfd 4 A Bl FHAG". As a
prelude to the “Vigilance Awareness Week 2024” various preventive
vigilance programs have been initiated in RCF on the five focus areas
emphasized by CVC during three- month campaign period starting from
16" August, 2024 to 15" November, 2024. These programs will play
significant role in creating awareness among the officers and staff of RCF
about preventive vigilance and creating an atmosphere which instils the
consciousness among the employees about practise of integrity,
transparency, and accountability in their work.

Every year “Vigilance Awareness Week” offers us an opportunity to
spread the message of preventive vigilance among the Railwaymen by way
of organising seminars, class room sessions in TTC, Nukkad Natak, Essay
writing competition, Scout and Guide Rally etc. Through these programs
employees are provided guidance on best practices, Do's and Don'ts, rules
and regulations and reinforce the values of Honesty and Integrity while
performing their work. This bulletin contains Articles on the theme of this
year's Vigilance Awareness week, Poems, Do's and Don'ts, the procedure
for registering complaints to vigilance department, System Improvements
suggested by vigilance department, Case Studies, Procedure for handling
rejection of pre-inspected items etc.

I do firmly believe that this vigilance bulletin will be very helpful for
employees of RCF in creating awareness about preventive vigilance and
increasing the consciousness about vigilance among the employees of RCF
and establishment of fool-proof systems that minimize opportunities for

corruption. w

Vinod Pal

Chief Vigilance Officer
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DISCLAIMER

The Booklet is only indicative and is by no means

exhaustive. Nor it is intended to be a substitute for
rules, procedures and existing instructions/guidelines
on the subject. The provisions herein do not in any way
supersede the rules contained in any of the Railway
Codes, manuals and the circulars referred to herein
should be read both individually and in conjunction
with other relevant policy circulars for proper
appreciation of the issues involved. This booKlet also
should not be produced in any Court of Law and
wherever necessary, references should always be made
to the original rules/instructions on the subject.
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Case Studies :
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Irregularity in awarding Civil Engg. Contract of Conversion of
Type-1 Quarter to Type-I11

A Complaint under PIDPI was received in vigilance
department regarding wrongly giving exemption from
depositing EMD to L-1 bidder on the grounds of MSME
certificate.

As per the Tender condition and GCC 2019 para 5 (1) (a) (ii),
the firm recognized by Department of Industrial Policy and
Promotion (DIPP) as 'Startups' shall be exempted from
payment of EMD for Bidding in a Tender. After investigation, it
was found that in two Tenders of 2020-21, EMD exemption
claim of bidders based on being registered with MSME was
considered and Contract was awarded in aforesaid Tenders
while there is no such policy provision where firms registered
with MSME are exempted from EMD.

Accordingly, the following system improvement has been
suggested to all concerned department for implementation: All
concerned PHOD's/CHOD's may kindly bring it to the
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immediate notice of all concerned in their respective
departments to strictly follow the tender conditions regarding
the exemption of EMD in which the GCC is mentioned in
tender conditions while deciding the bids during tender
committee recommendations.
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GeM Contract of Healthcare Human Resource Outsourcing
Service of LLR Hospital RCF

A Local complaint was received in RCF Vigilance regarding
irregularities in execution of Contract of Healthcare Human
Resource Outsourcing Service of Hospital regarding wages
paid to contract labourer not as per the prevailing minimum
wages Act.
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After investigation into the complaint, the following

irregularities were observed in the execution of the contract:

* Mandatory documents viz. payment of wages to labourer as
per prevailing Minimum wages, Declaration by Supplier
regarding updation of details in Shramik Kalyan Portal,
depositing of proportionate contribution EPF/ESI in
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labourer account submitted along with the invoice of two
months was not checked before recommending for passing
of Billby the Bill passing authority.

Invoices of the aforesaid period was not being checked by
the concerned supervisor, in respect of various terms and
conditions and various Labour laws when processing for
passing of Bills.

Wages paid to labourers of four months was found well
below the prevailing minimum wages.

Penalty for various breaches viz. delayed payment of wages
etc. as per service agreement terms and conditions was not
got deducted from the Bill/Invoice.

Short termination of GeM contract not got vetted by
Finance.

The following Action was taken after investigation:

Arrears arising due to less payment of wages than the
prevailing minimum wages and deduction of EPF, ESIC etc
was charged to the contractor and paid to the contractor's
labourers.

Suitable administrative action against officials
recommended.

The following Systemic Improvements were suggested for
implementation:

Training regarding service contracts on GeM to all officials

. ".‘.- B )
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be given to avoid irregularities during execution in Medical
Department.

Accounts officials involved in the Bill passing and payment
must be counselled to check the bill thoroughly for
observance of payment of minimum wages and other labour
laws.

Execution of Contract of 'Provision and Replacement of Pit
lights in Finishing/Furnishing and NG Coaches Shop in RCF/
KXH'

ALocal complaint wasreceived regarding harassment and bills
not being released against completion of work on the pretext of
non-submission of documents while no such documents were
being sought from other contractor in similar type of Work.

After investigation the following irregularities were observed
in tendering & execution of the contract:

Estimate was prepared without proper assessment of work
requirement and not checked at appropriate level. There is
amismatch in the Name of work and Scope of work. Name of
Work - Replacement of Pit lights, Scope of Work - Supply,
installation and commissioning of Pit Lights.

A part of Estimate was prepared on the basis of rates of
previous Work Orders. However, the previous Work Orders
were based on dispensing with calling of Tender, therefore its
ratescan't betaken as LAR. Thisaspect wasnot taken care
off duringvetting of Estimate.

Site was not clear at the time of issuing of Work Order to the
Contractor as Old Lights & fittings existed at that time. It
was cleared subsequently. Removal of existing Lights/
Fitting etc. was not part of the scope of work and had to be
cleared departmentally.

Site details and drawing were not provided to Contractor
along with the Work Order to enable the Contractor to
commence the work immediately. It was provided, on
demand, after 14 days from the date of receipt of Work
Order.

Necessary documents viz. Supervisors' license under Indian
Electricity Rules 1956 para 45 etc were not sought from the
Contractor before commencing of the Work by the
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concerned SSE incharge. It was demanded after elapse of
03 months from the issue of Work Order.
The Challan of Lights was available in record but no
Challan/Invoice of the other material was available with
executing official. Receipt/inspection of material record was
alsonot available.
Contractor never sought the Gate passes for his labourer for
the instant work. No record of Gate passes issued for the
instant work order was found.

* No proper record of correspondences between Consignee
and the Contractor was found maintained.

Disciplinary Action Taken:

As per the First stage advice received from CVC, disciplinary

action under Minor penalty was initiated against the officials

responsibleand Administrative action against other officials
taken.

System Improvement suggested: Following system improvements
have been suggested to concerned department for
implementation:

» Suitable mechanism be put into place for monitoring the
progress of work vis-a-vis the Plan submitted by the
Contractor in order to ensure completion of work within
completion date. Site incharge should report the progress on
regular basis to higher authorities. Site Order Register
should also be maintained.

All mandatory Certificates/Documents to be submitted by
the Contractor should be obtained prior to commencement
ofwork.

Proper factual record of receiving letters of the
correspondences between the firm and RCF should bedone
toavoid dispute in ascertaining responsibility in event of any
deviation.

Approved Layout/Drawingetc invariably be provided tothe
Contractor along with the Work Order to avoid delay in
execution of Work. Site details be provided at the time of
issuing of work order.

Asuitable check list should be prepared and implemented to
ensure all the requisite details have been added in the work
order/contract conditions to avoid any ambiguity in




execution of contract
» Gates pass should invariably be filled with details of the
contract for which it hasbeen issued.

KON

1S@1®))

Irregularity in Selection in Hockey through Sports Quota

A Local complaint was received regarding irregularities in
selection under Sports Quota, wherein it was alleged that trials
in the Hockey (Women) discipline was not conducted as
stipulated by the Trial Committee.
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Brief of the case:

A Notification was issued for filling up the 08 posts through
open advertisement in basketball (Men), Hockey (Men &
Women), Wrestling (Men) and Thrower (Men & Women)
discipline. A Committee of three members for recruitment of
sports person against Open Advertisement for year 2022-23
was nominated by competent authority. The recruitment
committeenominated the Trial committee comprising of Sports
officer, Coaches and Sr. player of relevant discipline. During the
trials for selection under various disciplines of sports, many
material mistakes were noticed by the recruitment committee
in the trials of all the disciplines (Men and women) and the
trials were not conducted in professional manner in the all trial
committees' report ofall the discipline. Cutting/rewritingin the
observations was noticed, which indicated the lack of
experience of the trial committee members in conducting trials
for all sports disciplines. While submitting, the trial report, the
members did not reconcile the observation with the
videography of the sports discipline that has also been noticed
by the recruitment committee. In view of the above
discrepancies the recruitment committee did not recommend
any candidate in any of the four disciplines and selections for
the year 2022-2023 was discharged on technical grounds with
theapproval of competent authority.
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Lapses observed by the Trial Committee :
* Rules were not properly elaborated to candidates before
takingtheir trials.
» Cuttings/rewriting was observed in the observation of Trial
Committee.
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Final marks not found reconciled with the videography
done.
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Action taken :

Suitable administrative action against officials of Trial

Committee for lapses in conducting trial for selection under

sports quota was suggested to Sports Association of RCF.

System Improvement suggested: Following system

improvement suggested for implementation to Sports

Association of RCF

e The trials committee should be counseled/guided (just
before thetrials for the selection) by the senior coaches (may
invite other railway coaches) who have vast experience in
the field of conducting trials so that procedural mistakes
and lack of experience in conducting trial, will not come in
the way of the fair selections of the candidate for any sports
discipline.
The trial committee may consider matching their
observations noted during the trials with videography, after
duly observing extant provisions/rules in thisregard, so that
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any mistakes due to the human limitation of judgement may
beavoided.
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Marking of staff attendance Fraudulently

A Local complaint was received regarding fraudulently
marking of attendance of staff by SSE incharge wherein it was
alleged that attendance of Technician ismarked while he was on
leave and out of station.
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Irregularities were observed :

» SSE incharge wrongly marking the attendance of one staff

as "present" while the said staff was on leave and travelling
by train onreserved ticket.
Duly signed blank leave application forms of two staff were
found in the Attendance register whose custodian was SSE
incharge. This was done in order to mark the staff on leave
during surprise checks while in actual the staff is
absconding from place of duty.
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oy Action taken :
e Disciplinary action initiated against four NG staff- two staff |

under Major penalty and two staff under Minor penalty
chargesheet.
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System improvement suggested for implementation:
Strict observance of procedure of marking of staff attendance
be followed and same be inspected by Controlling officer on a
regular basis to ensure proper functioning of the attendance
system.
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5 System Improvements Suggested By RCF Vigilance £

1. Preparation of Estimate and Execution of Service or Works
Contracts.
Observations/ The following irregularities were observed
Irregularities  during the investigation conducted regarding
a complaint registered under PIDPI:
1. Service or Works Contracts operated by

various departments were being done on
'Supply of Labour' basis rather than on
'Outcome' basis and various irregularities
were observed in preparation of estimate.
Irregularities were observed in work
accountability and attendance of
Labourers employed by the Contractor/
Service Provider.

Systemic . To consider adoption of an 'Outcome’

Improvement based approach to the extent possible for

suggested Sanitation work etc. as per Railway Board
letter dated 29.06.2020, so that the scope
of manipulation in tenders by artificial
inflation of estimates could be minimized.
To the extent possible, biometric/face
recognition devices may be adopted for
marking of attendance of Labourers
deployed by the Service Provider so that
scope of manipulation at the lower level
could be minimized.

2. Selection of RCF Women Hockey Team under Sports Quota.

Observations/ During an investigation of a complaint

Irregularities regarding irregularity in the selection of RCF
Women Hockey Team under Sports Quota
following lapses were observed:

1. Procedural mistakes were committed by
trial committee which reflected the lack of
experience of the trial committee members
in conducting trials for all sports disciplines




duringselection.

The trial committee nominated for
conducting trials committed material
mistakesacrossthesports disciplines. Over
writings/corrections were found in the trial
committeereport.

Systemic . The trials committee should be

Improvement counselled/guided (just before the trials

suggested : for the selection) by the senior coaches
(Railway Coaches from other Railways
may be invited) having vast experience in
the field of conducting trials so that
procedural mistakes and lack of
experience in conducting trial, do not
hinder the proper selections of the
candidate for any sportsdiscipline.

The trial committee may consider
matching their observations noted during
the trials with videography, after duly
observing extant provisions/rules in this
regard, so that any mistakes due to the
human limitation of judgement maybe
avoided.

15010 010
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3. [Execution of works contract.

Observations/ During execution of work 'Provision and

Irregularities Replacement of Pit lights in Finishing/
Furnishingand NG Coaches Shop in RCF/KXH',
the following observations were made: -

1. Contradiction in the name of work and
scope of work. The estimate was found to
be prepared by officials on basis of
inadequate knowledge of the site and actual
requirement.

No monitoring during the execution of the
contract. Work continued for almost five
months despite work was urgent in nature
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and completion period of 30 days.
Mandatory documents, asper
requirements of the Contract and GCC, to
be submitted by the Contractor were
demanded by executing officials after 03
months from the commencement of the
contract having a completion period of 30
days.

No proper record of correspondence
between Railways and the Contractor was
found maintained.

Layout drawing and site details was not
provided with the Work Order to the
Contractor. It was provided after delay of
14 dayson the demand ofthe Contractor.
Procedure of issuing Gate passes to the
Contractor's labourer was found not being
followed.
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Systemic : Suitable mechanism be put into place for

Improvement monitoring the progress of work vis-a-vis

suggested : the Plan submitted by the Contractor to
ensure completion of work within
completion date. Site in-charge should
report the progress on regular basis to
higher authorities. Site Order Register
should alsobe maintained.
All mandatory Certificates/Documents to
be submitted by the Contractor should be
promptly obtained prior to commencement
of work.
Proper factual record of receiving letters
of the correspondences between the firm
and RCF should be done to avoid dispute
in ascertaining responsibility in event of
any deviation.
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Approved Layout/Drawing etc invariably
be provided promptly to the Contractor
along with the Work Order toavoid delay in
execution of Work. Site details be provided
at the time of issuing of work order.

A suitable check list should be prepared
and implemented to ensure all the requisite
details have been added in the work
order/contract conditions to avoid any
ambiguity in execution of contract.

Gates pass should invariably be filled with
details of the contract for which it has been
issued.

4. Bill passing of GeM Contract of Healthcare Human Resource
Outsourcing Service of LLR Hospital RCF.

Observations/ 1. Officials dealing the Bill passing of above-

Irregularities mentioned contract were found not
examining the mandatory document of
payment of minimum wages to labourers
and ensuring the same that prevailing
minimum wages are being paid to
labourers while passing the Bills.
Officials dealing the contracts under GeM
were found to be not so conversant with the
various procedures involved in the
execution of GeM contract viz. verification
and passing of Bills.

IKOCH
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Systemic . A system be suitably established that all

Improvement Bills are examined for observance of

suggested : payment of prevailing minimum wages to
labourers and other Labour Laws while
passing Bills arising out of Contracts
especially Service Contracts. Aforesaid
established system be also suitably
monitored to prevent reoccurrence of such
lapses.
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Onetimetrainingbesuitably given toall
dealing officials of Medical department
regarding procedures involved in
entering of contract through Gem & Bill
processing during its execution in
coordination with Accounts.
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5. Management of Community Hall of RCF for smooth and
transparent functioning

Systemic 1. Operation of Community Hall be strictly

Improvement done as per bylaws enacted by the

suggested : committee.

Payment against the booking of the

community hall be done directly in the

account of the community hall Bank
account.

Suitable mechanism be established to

ensurethat:

e Community Hall should be made in
variably ready in all respect to the next
booking beneficiary. Earlier decoration,
catering etc beremoved promptly by the
earlier booking beneficiary to make the
community hall ready for decoration,
catering etc. as per the choice of the next
bookingperson.

Duty and responsibility be assigned to
responsible authority to ensure above
and same be recorded jointly with the
earlier booking beneficiary, next
booking beneficiary, concerned CWLI
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and Manager of Community Hall after
the end of booking time of earlier
beneficiary.

Above mechanism be suitably and
regularly monitored by Gaz. official.

6. Observance of Tender condition in works/service contracts
regarding exemption of EMD.

Observations/
Irregularities

Systemic
Improvement
suggested :

Bidder was accorded exemption from payment of

Ernest money deposit (EMD) on the grounds of
the firm beingregistered with MSME contravening
the GCC, para 5(1) (a) (i), condition that only firms
recognized by Department of Industrial Policy and
Promotion (DIPP) as 'start ups' shall be exempted
from payment of EMD for bidding in a contract
and thereisno such provision of exemption of EMD
for firmsregistered with MSME.

All concerned PHOD's/CHOD's may kindly bring
it to the immediate notice of all concerned in their
respectivedepartmentsto strictly follow the tender
conditions regarding the exemption of EMD in
which the GCC is mentioned in tender conditions
while deciding the bids during tender committee
recommendations, and immediately stop the
wrong practice of according exemption from
payment of Ernest Money Deposit (EMD) in
works/service contract tenders, if any, to the
bidders based on their being registered with
MSME.

7. Office Procedure 2022 issued by Railway Board :

Observations/
Irregularities

Investigation in complaints or preventive checks
involves scrutiny of Files and Records for fact
finding. Generally it has been observed that while
preparing Notings, the stipulations as mentioned in
the office procedure is not being followed. As per
the instructions of Railway Board, the Manual of
Office Procedure 2022 issued by Ministry of




Railways has to be followed in all office processes/
dealings. Every action of the Office to be in
consonance with the rules. The decisions and the
decision-making process need to be sufficiently and
clearly documented. The practice, therefore, is to
record the process in writing, in the form of internal
notes and correspondence. This record is required
to be systematically kept in files as per a prescribed
procedure. However, during the scrutiny of Files
and Records it is observed that the laid down
procedure is not being maintained by most of the
departments. Note portion in the file is usually not
found maintained which contains how decision was
taken in a case. The omission of this aspect attracts
the chances of malpracticesin decision making. In

absence of such Notes, fixing up the responsibility
of violation of Rules in the case is also difficult.
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Systemic Manual of Office Procedure 2022 issued by

Improvement Ministry of Railways for the disposal of work be

suggested : followed in all office processes/dealings especially
in areas viz. DAK & Receipts, File Management,
Record Management, Guidelines for Noting etc.
Every action of the Office must be in consonance
with rules, decisions and the decision-making
process therefore need to be sufficiently and clearly
documented. The practice, therefore, is to record
the process in writing, in the form of internal notes
and correspondence. This record is required to be
systematically kept in files as per a prescribed
procedure. The Manual of Office Procedure 2022
issued by Ministry of Railways be followed in
maintaining Files & Records to encourage
transparency in work and prevention of potential
cases of malpractices. Furthermore, a mechanism
bealso putin placeto ensurethat Files/Records are
being maintained accordingly and regular
monitoring and checking be also done for prompt
course correction in case of deviation, if any, is
observed over period of time.
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8. Accountal & Disposal of Scrap in Stores

Observations/
Irregularities

Systemic
Improvement
suggested :

1.

Shortage of 06 scrap items, worth
Rs. 26.35 lakhs approx., was
pointed out by 02 CDMS
(custodians) ofthe Scrap Yard.
Process of handing over/Taking
over charge of Scrap items in Scrap
Yard was not followed among
variousincumbents.

No stock verification of aforesaid
06 shortfall scrap items was
conducted by the Shell Depot after
detection of the shortage/non
traceability.

No stock sheet was prepared
against the shortage of the
aforesaid 06 Scrap items after
detection ofthe shortfall.

Before the process of the disposal
of the aforesaid 03 non traceable

Scrap items, no witness was kept
to verify the traceability of items.
No details about the shortfall of
the items were mentioned in the
survey sheets before put up the
sheet tosurvey committee.

There should be immediate Stock
verification by Store depot if any
item is detected as non-traceable
in the Scrap Yard.

Process of handing over/taking
over charge of Scrap items in Scrap
Yard should be followed among
various incumbents, in order to fix
the responsibility.

A proper stock sheet should be
prepared against the shortfall
quantity.
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When non traceable items become
traceable in the scrap yard, proper
witness from the Security, Account
and ward in charge from the depot
must be taken in a defined manner.
Delivery of all scrap material to
contractor in scrap yard should be
done under CCTV surveillance.
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9. Acceptance and handling of rejection of Adhesion Promoting
Primer PL No. 33660608 by Stores Depot.
Observationsand Preventive check was conducted under
Systemic Thrustarearegarding checking of quality
Improvement of Adhesion Promoting Primer PL No.
suggested : 33660608.

1. Significant quantity and amount is
involved in procurement of various
types of paints and primers and
shop floor rejections also happen.
Hence, it is recommended that for
paint testing, exclusive panel of
testing labs (having sufficient
numbers and having complete
facilities of all types tests) may be
prepared at RCF level with
approval of GM/RCEF.

A check list with timelines may be
prepared for maintaining sanctity
in collection and delivery of
samples to empanelled labs
indicating all steps stage wise, from
collection of samples till delivery of
samples to lab including protocol of
transportation of samples and their
report, fixingresponsibility at each
stage.
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10. Systematic improvement regarding Local purchase of material.

Observations Preventive check was conducted in Stores
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‘_;f and Systemic Depot (Shell) to check the procurement of i3
e Improvement Coach Items through Local Purchase &

suggested : & process of collecting quotations from
open market.

1. Strictly observing the office
procedure especially in the
procurement of material through |Q
Local purchase and monitoring &%
system bealso put in place to check
by-passing of rules/procedures.
System be established to ensure
material in actually received by the
concerned custodian of ward
before issue to user department.
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Dos and DON'Ts

MEDICAL

RECEIPT, ACCOUNTAL & DISTRIBUTION OF MEDICINES

DO's

Check periodically the medical stores personally. Take
timely action in respect of expiry date medicines.

Ensure sample test for drugs to guard against procurement
of'sub-standard/spurious drugs.

Keep proper accountal of all medicines irrespective of the
cost involved.

Confirm relationship as per rules before treatment and
distribution of medicines to Railway employees' relatives.

ISSUE OF SICK/FIT CERTIFICATE

DO's

Follow rigidly the procedure regarding issue of sick/fit
certificates and in case ofa departure, give specificreasons.
Check personally all details, including eligibility and
identity of the patients before signing certificate and obtain
signatures/LTIs ofthe persons concerned on the certificates
including continuation sick certificates. In case of doubt,
refer back tothe concerned department.

Specify period of sickness, indicating period of absence, if
any, and give date on the certificate.

Write temporarily 'unfit' indicating reasons, if a case
requires so. Give specific date for the return of the
employee for re-examination after obtaining glasses in
cases of vision tests and after a corrective treatment,
where considered necessary.




KON

1S@1®))

Avoid issue of certificates of fitness in initial or periodical
examinations for categories other than the specifically
asked for by thedepartment.

Avoid entertaining case of sick employees beyond the
permissible period and do not forget to make reference
to the higher authority, if the case requires retention on
sick list beyond the time limit within your power.

Avoid simultaneous use of two sick/fit certificate books.
Avoid handling of sick/fit certificate books by other than
the nominated hospital staff.

Avoid giving a free hand to staff in maintenance of sick/fit
certificate books and records.

Avoid issuing back dated certificates without specifically
recording reasons.

Avoid delays in sending the sick/fit certificates of the
Railway employeestothe department concerned.

Avoid issue of certificates of illness in initial or periodical
examination for categories other than that specifically
asked for by the department.

Do not use medical pass (Hospital permit) in a routine
manner.
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STOCKINGAND MAINTENANCE OF RECORDS (MEDICAL)

Preserve all the prescription memos/challan/sick memos
month-wise as per schedule.

Maintain Drug Register properly. Entries regarding
expiry date of medicines should be made in the register.
A separate register may be maintained for costly drugs.
Get the ground stock of medicines checked periodically
by the Pharmacist in-charge.

Keep proper accountal of all medicines.

Check the ground stock of important items like linen
store and follow prescribed procedure for condemnation
and disposal.

Ensure proper maintenance of Day Book of Receipt of
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Medical Stores and make relevant entries in the Stock
Register of Medicines for Medical Stores simultaneously.
All entries should be attested by Medical Officer
concerned.

Ensure the check of the records pertaining to the various
medical examinations of candidates and patients, issue of
certificates, observance of the laid down procedures
regarding marking of attendance etc. with particular
emphasis on the following items:-

Proper maintenance, custody and issue of sick & fit
certificate books. Issue of certificates should be in
chronological order with proper dating and without
leaving blank leaves in the book.

Thumb impressions or signatures of the employees
wherever required.

iii) Proper discharge of staff placed on sick list for non-

attendanceand also intimate to the department concerned
immediately.

iv) Entries in the sick attendance register and proper marking

ofattendanceasper rules.

v) Observance of extant instructions about regularity of the
visits of the patient.

vi) Prompt entry of medicines in the issue register and case
sheets.

vii)Maintenance of attendance register of patients and ensure
that the entries are correctly and properly made so that
theyarein conformity with other hospital records.

DON'Ts

1.

Do not sign the condemnation register without physical
verification of the articles proposed for condemnation
and compliance of extant procedure.

Avoid leaving blank entries in the Medical Attendance
Register.

ISSUE OF MEDICINE

DO's

1.

Limit theissues topatients on each occasion to therequisite
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course oftreatment only.

Ensure that time expired medicines are not issued. o
Preserve drug slips issued by the Doctor properly for
prescribed period.

Destroy the used disposable syringe & needles in a
proper manner to avoid re-usage.

Ensure the use of disposable syringes as per instructions
to prevent AIDS.

Preserve all the prescription memos/challan/sick memos
month-wise as per schedule.

Ensure entries regarding issue of medicines in the Issue
Register as well as case sheets.

Dispense correct medicines according to the prescription
issued by the Medical Officer.
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Policy/Procedure regarding registration of
complaints to vigilance department
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1. ANONYMOUSAND PSEUDONYMOUS COMPLAINTS

1.1 Thepre-requisite for investigation ofa complaint, is
that the complaint should be signed and contain the name
and address of the complainant. Any complaint that does
not bear the name and address of the complainant is an
anonymous complaint. A complaint which does not bear
the full particulars of the complainant or is unsigned or is
not subsequently acknowledged by a complainant as
having been made is pseudonymous complaint.
Pseudonymous complaints will be referred to the
complainant for confirmation/ genuineness verification
and if no response is received from the complainant within
15 days of sending the complaint, a reminder will be sent.
After waiting for 15 days of sending the reminder, if still no
response is received, the said complaint may be filed as
pseudonymousas per CVC's Circular No. 07/11/2014 dated
25.11.2014, DoPT OM No. 104/76/2011-AVD.I dated
18.10.2013 and CVC's Circular No.03/03/16 dated
07.03.2016.

1.2 The procedure for handling anonymous/pseudonymous
complaints has been modified in view of the fact that
complainants who desire to protect their identity now
have the protection of the Public Interest Disclosure &
Protection of Informers Resolution 2004 (PIDPIR).
Relevant instructions on this have been issued vide DOPT
OM No. 104/76/2011-AVD.I dated 18.10.2013.

1.3 No action will be taken on anonymous/pseudonymous
complaints in line with Commission's Circular No.
12/09/20 dated 24.09.2020 and such complaints will be filed
only.
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ACTION AGAINST PERSONS MAKING FALSE

COMPLAINTS

2.1 If a complaint against a public servant found to be
Malicious, vexatious or unfounded, it will be considered
seriously and action may be taken against the
complainant for making a false complaint.
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2.2 Under Section 182 of the Indian Penal Code, 1860, a
person making false complaint can be prosecuted. Section
182 reads as follows:

"Whoever gives to any public servant any information
which he knows or believes to be false, intending thereby
to cause, or knowing it to be likely that the will thereby
cause, such public servant:

to do or omit anything which such public servant ought
not to do or omit if the true state of facts respecting which
such information is given were known by him, or

to use the lawful power of such public servant to the injury
or annoyance of any person, shall be punished with
imprisonment of either description for a term which may
extend to six months, or with fine which may extend to one
thousand rupees, or with both.

2.3 If the person making a false complaint is a public servant,
Departmental action may be taken against him as an
alternative to prosecution.

2.4 Under section 195(1) (a) of Code of Criminal Procedure,
1973 a person making a false complaint can be
prosecuted on a complaint lodged with a court of competent
jurisdiction by the public servant to whom the false
complaint was made or by some other public servant to
whom heis subordinate.

2.5 In respect of complaints received by the Commission,
while dealing with the matters if it comes across any such
false complaint, the Commission may advise the
administrative authority concerned about appropriate
action to be taken. Regarding complaints received by the
Departments/organization, the administrative authorities
may also, at their discretion, seek the advice of the
Commission in respect of such cases involving public
servants.

3. WITHDRAWL OF COMPLAINTS
Some of the complainants, after confirming the complaints
made by them, make a request for withdrawing the same or
stopping the inquiry/investigation by the Commission/
organization. It is to be noted that once a complainant
confirms the complaint and action has been initiated for
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inquiry/investigation by the Commission/organization, it is
not permissible to withdraw/stop such enquiry/
investigation even if the complainant withdraws his
complaint. The allegations contained in the complaint have
to be taken to its logical conclusion irrespective of
complainant'srequest for.

COMPLAINTS BY EMAIL

Signed complaints containing verifiable allegations,
involving prima facie vigilance angle, is conveyed via
enclosures of an email shall be sent for genuineness
verification by post and handled like other written
complaint. Allegations plainly exchanged in the main
body of an e-mail without any signed enclosure, such
complaints shall not be given cognizance and simply filed
as per Railway Board Vigilance letter No. 2019/V-
1/IRVM/1/2 dated 29.07.2022
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CVO-RCF
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Role of Preventive Vigilance in combating corruption
Every year “Vigilance Awareness Week 2024” is observed during
the week on which birthday of Sardar Vallabhbhai Patel falls in.

1$010){ 010/

This year Vigilance Awareness Week is being observed from 28"

October to 3" November. Observance of Vigilance Awareness

ISOL®))

Week gives us an opportunity to reflect on the importance of

vigilance in the working of Government Organisation like Indian

1$010)(O1®)!

Railways to ensure Integrity, Transparency and Accountability.
This year's theme, “Culture of Integrity for Nation's Prosperity ”

“HedfeoT &l HHpfd A A h AYfg” emphasizes the need for developing

a culture of Integrity to help build India as a prosperous nation in

IO

IO

theworld.
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Through Preventive Vigilance we try to build a culture of integrity
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and accountability in our organisation and achieve the highest level

of efficiency and productivity. The focus on preventive vigilance

ISOL®))

during Vigilance Awareness Week 2024 is an opportunity for us to

reflect on how we can safeguard our organization from unethical

150101

practices through proactive measures.
Corruption can be defined as dishonest and fraudulent conduct by

those in power, especially involving money. It is the misuse of power

1§00 S O1®)

or money to obtain resources or services through illegal means.
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Rather than waiting for corruption to occur and acting afterward,
preventive vigilance emphasizes constant monitoring, assessment,

and the establishment of fool-proof systems that minimize

1$010)(O1®)/

opportunities for corruption. Preventive vigilance is not just a tool
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to combat corruption—it is a mindset that fosters accountability,
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ethical behaviour, and efficiency. It involves identifying areas most

prone to corruption and provide education to all stake holders on
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howtosafeguard against the pitfallsthrough ethical practices.
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Procurement is one of the most sensitive areas, especially when it
involves large volumes of materials. Adopting of e-procurement

systems has brought transparency and accountability in the

1$010)( {010

procurement process by minimizing the manual intervention thus
bringing fairness in the procurement process and reducing the risk

of favouritism or manipulation. Continuous audits and checks
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must bein placeto monitor compliance with rules.

The effective management of raw materials, spare parts, and other

IO

supplies is crucial for achieving production targets. Implementing
real-time inventory tracking systems can reduce the risk of

pilferage, wastage, or improper stock utilization. Preventive

IO

vigilance in inventory management ensures that all resources are

accounted for and used efficiently.
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Quality is one of the core functions in the manufacture of high-
quality passenger coaches. Implementing preventive measures in

the production process in the form robust inspection system,

150101

quality audits—will help in turning out the coaches of the highest
standard. It is therefore important to ensure transparency in

quality check process.
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Financial transactions related to procurement, payroll, or

contracts, must be conducted with the utmost integrity. Use of
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online financial management systems and strict adherence to the

rules are necessary to ensure that all payments are traceable,

CROCH
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authorized, and transparent. Vigilance in financial matters will

prevent any misappropriation of funds.
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Promotinga culture of ethical behaviour among employees is key to

effective preventive vigilance. Regular ethics training, capacity-
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building workshops, and awareness campaigns help employees
understand the importance of integrity. While systems and

procedures are critical, the conduct of employees is equally
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important. Preventive vigilance includes building a culture where
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ethical behavior ispromoted and rewarded.
Technology is a powerful tool in the fight against corruption. The

use of digital systems for monitoring, e-tendering, data analytics etc
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play a significant role in enhancing vigilance. Automation in

inventory and procurement systems, reduces the scope for human

IO

error and manipulation, making processes more robust and

IO

transparent.
While systems and technologies are essential, the success of

preventive vigilance largely depends on the active participation of
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employees and stakeholders. Every employee has a role to play in

maintaining ethical standards. Regular communication about the

ISOL®))

importance of vigilance, integrity, and ethics are effective in

instilling a culture of transparency. Preventive vigilance is not the

150101

sole responsibility of the internal vigilance department, external
stakeholders viz suppliers, contractors, and other stakeholders

should be encouraged to report any suspicious activity or

1§00 S O1®)

malpractice they come across.

IO

This Vigilance Awareness Week 2024, let us all reaffirm our
commitment to integrity, transparency and Accountability while

performing our official work. By embedding preventive vigilance

1$010)(O1®)/

in every aspect of our work, from procurement to production, RCF

1SOL®))

can continueto contribute to the success of Indian Railways.

@)




IR

@)

K

15010010 010

£0.9(0.0( (0.0 @10

IO

=
<
3
=2
X
o
0
=2

OO

1$010/010)010 010|010

ISOL®))

MO

(Culture of Integrity for National Prosperity)
AT (Integrity) BT aRAfdds 3788 T 8, 3 URMTIY @A 31R 16 38w H gt
HERIA B3 &b fU |-N-T-E-G-R-I-T-Y 216G b Ucdich 18R o1 Ueb fA Ay 37f arran
& 31 g1 PTG B H HEE il 6, 3R g1 3111 & fob U HTuehl vl weg o
"I" = initiative (Ugc):- Fel BIH B bl Ugal il
"N" = "Nurturing" (GTSOT):- 30+ ST chY JUTErT b HIEZTH I GR] BT UISUT &by |
"T" = “Teamwork" (¢1H gd) :- E1W I W A Ugel AT &l
"E"="Excellence" (3atedT):- 87 31 B W B3d & 30 3edptedl fG@Ts Gl arfeul
"G" = "Giving" :- 37U PRI T 110 AT GAT AT B |
"R" = "Respect" (HFATH):- UeH-gHY BT A Y |
"I"="Intelligence" ([fgFT) 31U BIH I ! A TER B YfGHT Tl
"T" = "True" (FT):- 319 § 3T Ja 37TST & 396 Ufd T 8 |
"Y" = "Yours" (3TUch feU):- 310 BIH DI SAIMGRIYdD UHT AT B Y |
SRR TRl €, 31 B2 BT 110 U2Iet &l €, Uch-Ga bl AT ehdl &, 37Tt Alenit
ST 8 31R 370 Bl H Al AP SHMGR] 30 gU G &l 3R Ueb- gk & Ufd
T Tga €, ) §H 3709 aftrd 3R @i sftad § gggar 3R gofar urd
BN IS Uidh 76l Ul fob 3TUT TR T &, 3170 511 P Wl Bt & 390 I-N-T-E-
G-R-1-T-Y T SHUBR FcASG1 i Tl J 317U g bl AGfig H 301 Hewayut
NG G Abd 8 |
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*TZeR TBISH Bl TGa1 WRI: &1 b aui # v gt

31T Bl ATGER SHISH THIST b ([ U gl gat wean o T 81 fefiew g,
313K debriich AR GeRAC BT SHIHTA d6 T8 &, - HgeR chTgH Hi g TaT e | bR
&¢1 & HER, fiwer uig asf § WTgeR Hrew B geAnt 9e ¢ §, 5 i 58 qwwn di
THRATBrGATaTel

TTSER PISH H U % WL M 2d & 311 SCIC AT DR [HCH P SHIATA
T febU ST &1 3W &b, O, 3Mmgsfect e, IgnfRIe 1S, 3R ITAHAIR 3¢ 7
AMIHe &1 -5 A0 3HierreH Tfafaferdt 3Ry ofifti, Sfer, 31R Were Aeafdn &
@1 €, ISR IRIER 57 WiehH! Bt BHNRAT BT BrRICT 3o1d &1 S8 Afthrd 3R
fareftar sTIepl bl R R @RI g I 8|

Il hTgH RebiS &1 (NCRB) b AR, WRA H U@ Uid a6l H HGSR hIgH b
HIHe H UK gfig ¢ 718 81 2019 F, TPTHIT 44,546 TTSER ShTSH HTFO! G31 chU 1T | T8
@ 2020 H 50,000 J 37feeb 81 78 3R 2021 7 Tg HR TG 60,000 7 Ugd TS|
2022 ¥, 78 A1 70,000 A i 31781 81 78, 51 feb ATSeR TR bt gl g5 &IHaT 31k
el @RuIG el

g3 PrgeR gRait R W (CERT-In) o S¢T o 3R, 2022 H 14 o1 (1.4
fAferer) & STeT ATgeR TRaM HeATd RuTé 61 1€, 31 feb Repfs &1 37H A AfEepier AIve
fereftar elvanergh 3 573 U &1, 5181 R 31¢ch werd T e 31 1T 1R gId1 St
TTHEN B STRE BYATE ST @il Bl Hgr el RIS URITs &t shfee s faerur g
LA

COVID-19 HETHRY 4 58 AR 3R Vi agT feane, wiifes Rwe ad 3R 3iietg
HATHI B} R g A AT Terffeic1s1 T 81710 &1 Sgd 4 @l 3R FATE A A A g
1ol URATH o folt aaR Agl off, 5 378 WISeR 31¢ah Dl fABR §M H T ol 3|
fafsice wieH! T dgaT g3 SwiATd, 5K fRrem, <fifthr, 3R dfd & foe, Aew
STORTTERAT oY 7S HHTTHTY e e el |

S Gl g8 AR A fAUCH o foll, MR SRR A g Ugwl &l i fba g1 2021
H, ARl ATSER TRE 0T o1 UReRT feam 71 o d1fds Q2T & ATSeR &M aid bl
WSt fopa 511 s | g Ui Aeraqut Farm gfandt @i bt QR &, ARl & ff
feie 81 3w 3iemma, "HigeR Wewdl by St ugell B wiivd fdbar & A |
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SURITaRT3H] 1 QR 3eTTeeT T3 b o TG fooel ST e 3R 37b 30wt [
I &N b folu 3UBRUT UG fhu ST Heb |
e o, e uig auf § HTSeR hIgH Bl ded! gedT U Hgayul gardt Uega

Tl &, [5RIeBT G 4T Gl ol Taedehdl &l @fthdl 3R W61 Bl 37 TRl A iewd

3@ b folU U eh ATSER FRET U HUATA AIEC| STd i SIPRachl SgIeh3, fAaRed

RUTHI e &1 1] &3ah, R e aH HTgeR el b SR H Gfeid T8, gH v b felt Tp

IRfera fafSTee aTaTeRuT T o fort A B d Hebd 8

TIGATCHE A2l bl TSI HTALD & HISER hISH BI A & I aieh aforad

&

1. WA URias AR JHIOiaRun: sifed, Hgdta uras &1 3uanT B & fav
VT o1 31R 377 §Rem & e Aot - therek ATOTa30T (MFA) Hem &
fafia direder Use: Fd BHsRA! 3R 2NWO & fEes e & v
TiTFeaeR, 3iTORTE fRiven 3R Tetarra v i 3erfad Wi
BRI o 3R Ufper: wfrer ¢fthes Y fARTHT 31R 31a% A & foe BRRATE
T IWINTR?, AR FeGrefier SeT 1 UfRbe 1 dTfcs TARUT & QR 3TEigpd Ugd
RRIGI e Eaal
3uANThdl STPRecdl 3R UfRISoT:  3udnTedi3l B fhfebT guell, derd
gsifrafoon 3R Rfai T35 3eal o e ¥ f2ifeid ¥ afed elrarereh an et
1 AR g bl HHTGHT B H 8 b
370 31R QAT AST0: Se o fAafi sdh3Td of 3R FARRR AT SeT g & [k
Tl b1 o H Bl o fel Ueh HsTe(d 31TUGT JAUITTd ZNTelT ST
TR ARITOT: STeselt SRl By e a3 Frve et 3menfi warvar
{107 (RBAC) Y @17 3, &g fAfeeid o ge fdb et 3ifeigpd cfeal ar
HEqUT YUTTferdll 3R ST eh Uga uTwi g1l
fATRIt 31R g vfaforan: s fafafer & fore Head o ke R B3
3R 3ewTEl a1 gHeH I STegt A Helfeld B o felC Uch T FeT Wil oha 17T
IR

VIPIN KUMAR YADAV &£

Sr. PROGRAMMER (IRVINS)
RAILWAY BOARD




[ 1000107010010, (0[0)[(0[0)](]0)](010)/(|0)/ 8|0 8|0 S®) SO

: A1 &t Tepld A g Bl Awfg” :
5w A S d s
éj HA0T S U2 TR Tl 31 Alfeh, §

CEEGEREEREAREE R ]
{570 AT 1 U2 BioH, e B,
W& e dl &1 ST

QIO

(I

OO

q

KOO
(e

S5

éj e wsfiett, wRe Wi Bt e e, e
Ol T &R, W 3106 fis it Usdra &, ®
3| st preft i e
f 3R Y AT 7 et B U & f

ARVl 8, Ablier Wi 8,
TR TeATeh sgAT Hi il
e e, 9 & erfard Wi g,
53 it wfdfeed, 3mmeRufla,

IO
IOI®(

OO
NEOCNEON

S =
: :
= )
= . o . . 3
g: 3R ot AiTg T A el B3 Ut o
= =

3G $HIRT 3R ST Afdes fingiel
B Sftamet ST,

Tt Feafats BT,

HcAfea1 Bt HEBId Bl 576l §H HUATL
DY Hedl Bl T P11 R,

P6 fighd 0 3 8l

I
BN

IO

O

1$010)( {010

NI (@I IOT®Y!(

éj URYH ATHOI EH,
‘g‘ ga N T g 3 ';3

@)

@ (1O (O10S (OIO (OTONiOT0) 18 L) (OT@(OTO) 110 (OO (@T®NOT@ i@

E o)
o)




(87((010))016)(56]6)((6]87( 6187 6.0)(6[0) 6.6 6]87(<8]87( 66 (00| S

K

A et 3R e [F
O

'i P sfta Acft g R

Q AATHE R A B @R, |

NOCNA

JEIR e BRa el el
URef2TaT, Afded o
31T 3TRGIAd ST &,

IO

IO

IOI®(

. ATHfed A AR AR ab A |
| WRA B fAefa s 2l [0
= FHeRTeAT Y el & T, 7=
. : o
e 516l Hed Se31 el WRIA0T|
o JATPM AR AR, |13
3 foren 8 gl R 3menfi, g

fawra qer @1 8l fAerifal
TieRUT &t gt A,

IO
NGO

¢ e o sret-ara| [
= it & Wl & dval B
o Q
§ 3iaRer a8 AW gfg| g
= . =
o HfaT BT Hebed 81 UarpT| 1
s BV TS 5T, 21, IR A 3B, |

T & 319 7T 3fderl
JeIPI 12, Fedl fddr,

IO

GO

X =
. o
9| ELaRicile
X =
e faeane HRd, G HEM |3
1<% DY
e i e
% Y21 AR (Emp No. 467112) =
O C&M Supdt. RCF |=
ol o=
g 7 N N5 AR5 A7 771 5> N7 N5 AR5 AR5 A7 77 ‘g
Z 08 DE OB Y DPE U DE DA L i(."@i@‘YC‘)‘ DA COMNE COINE DB Y DE O DDE D3



| SRR & Tt e e & o sttt e v, 310 2 v, ey [
- TE BICTY 2l W13 U5 W T al 3T el 3 10 M-3R | A e e A
= Sl ¢ feb &W 37U BAT &b AR HITATA AT USdl ¢ | §H §R BH el A Tl &
| fEu 3R g2 37 BF oA TIMRT | ool Delad el Agl sfech AT eizienfign |
TG UGG & B HGEH B ANGT | ifchet U3 WY ST ATH BT AG UM 316, e, ¢
5 el Reaere, ST e 19 31T e & T AT TR | qR e fevvaen
= WO URaR g -gfaensiia verqut g s v e Mfam a sfieaded ¢
2 e[ BT chl & H eI @l ¢ | STelfch a1 g HieHifd STl & feb 3R sHap g (&

VT U5 Wahd & | TS A faU 70 37eRrey, Reaerandt, art snfg i asmea s fae |

| art q@ i m T o b T A E AR g | A e |
J| T o grer et vga UTa a1 R e ugh e feelt 3R Bl TR ugm el & | §A

5 UGV 51Tl ¢ b A T BT oht A7RY A Ueh SR & WY STTU Y 30 RATTaT RAeR 7

=) b1 1 A felT g 511 Akl € | W1 31U Sig e W &1 eeled b it ReGa@iNi S =
)| TRIET B & 3Aebl Ao eHA & MU R E | WA PR GU e A B Ui b few el |
| R ol o e o e g RO TR 02 | @1 T Y e [
5 3T e STE, URaR ¥ e Y A e e g W Ot Fua e A
- ¥ | g R U B Bt A A e € ot - A g e s
Y RO HHPTAA U8 8 3171 7Tl 4 ¥ TTge UR G ST WHY AT AT Us el 8 | Ugl &
T U Uil T foich T aTgefl | C
! 3157 TIT 30 Y RIe Tt & 7 o et o e ot | A e R g e |
: 3T | °Y gHeN 21T IRGRT 3 ST Bid A | §H Gl JRgRT U AR g1 & :
< BHICAT AEE T el Bt AT T | GTaR gRY IR anfee o R faamsh -
=) {1 il g Uiche # 3 o1t 31 W ATl el Wi e7ed 770 | 2oy e’ 3Mei gAA - &
| 30 ferem 39 € fReeft w2 25 frve fiese 0% a2ifes & Rere M B v 3 |
| wgtef | ot T 3 AR B QA N SR O s g A [




(07)106)10.0)0)0)(0]07(0]0/(0]6)( 06016 6.0, 0.0, 0.0 0|0 @

J| 2Imare & BuC e anft &3 fqU & | 376 aTfts Sl R U efte A gA el f
5 Whe 8, 1 g et 7 Y b G TER AR o 38 oA AT ST gl el f
S B, 378 30 GG 8 Tod [eA1e BR [QaT d gH SaH R Y | SR I Mg 3an &
)| TG ot it febtt o AR fUraTsh bt tfcbe ARt | O 1 Yotd T, 38 abrs, R AN e |
I SRS BRI 2 | §H dodiol UaTdR 36 T | £
| er g s et v, qeH @ R @ e bR e S sdt [
= SPTE T giare o MU St IR A E | T el oot aTel o bR BreTgher ¢
= oIgel € S3T ¢ | §H 24 He 30T fFIRIHT # 3gd € | 30 o1 I Ue Bt i dar g =
|| TR | ST DY IHE & U U IR U A 3 A d v ugt feam aik [
1| 1 fase R T R e 0T e 0 ), e S AT B B A AT |-
| 211 g oI o el i U B v T e 3R e Ry i S e [
S 3T | et S5 O OR 3R AT fob U 1S R g (el STl MRy g A S vedl
2 | STET IS 3121 Tt o ai Wi g et gt q 3T o, Wil iR s qa e off | gw -
)| 3l bt 3TeHT U g bl G vt off, ot flsR H A sroRTer A R el | gHAHTH I |
SR GBI AR g a1 U &H bl TR PR Tl 6 | €
| sufveEn i ag ghen e e AR s e BrAd T g A A g
S R EHES | AR as g BT Y | I e o R T e
Y 5T UG H 3T 8, 8 GRI & I HaR A6 & dl A & A Ma A g &
1 3ifcedel b? | it 81 Hcb g3V BHIY, 511 3TUBT WedT BT | SHA ATUBTAH |
I v, sigf rHia R 3R A Bt e A e Soar BT 3R SR g
T SR | 3t e G e b e RegA e A S e Rl ST A R | [
+ 37TUeh! SHAGRY B URUTHRARY Tt sRasdl e & Gt 8t oot |370e s/ Y
| s afs R s ATRE s |




g I

U SR Ol Sl & ot vifar # wap o g ml 5 b ger A gl 3R Werge st
T SR 3TUAT ST BRclT 21| Teb G 3 eb! Uert o 3 HeRaT (IR dhvch fea,
1 3 ST o oW 310 71T A 2R Y &R IATHT 81 TR o AR Tied-Ae U3 bt
Qref H &IFIT §31T 21T 3R &3 US o1 51 Ueh febei AT 20T| QTeR W foATet o 330 Hergd bl
3151 b1 ke Ueh GBIGR @bl o feam iR GepTIGR A rererett, Areld, efiet, 7S obr e
TIRE WHGER aTTH 370 717 ST b foTe QT 81 I 39 fobT & ST o a1g 30
GIGR 1 HeRgH oI ISR H AT ATl 31R 3FelTeTch 33 @Tel 31T feb i A 5H A
UG U o1 a7 SiTaT 11T, I51 dler) UR UST 900 IITH BT fAdsatT| 83 3R frRren
T AR U ATl STl AR {1 & o1TE gU 7T U 900-900 WTH & &t fAichel | Siep
I0Tel BT {053 T SRR eh cRE ek oiche 5141 &1 GebIaR ol Geest R dgl|
GBMGR A T A il §U el eRISTST IRaT A BRIGR B, R HgRI e
900 JTH HeRa o1 U3 Udh febed | e b S aTed QR ah dl ek H a1 TaRT gl
BTl

fepaTe 1 st &t faeTeietT A GeIeR A e, "R HTS Hetl ARTST /el 81Tl & dl TR
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“Integrity is directly proportional to good health”
People with integrity live a peacefully & happy life as they
don’t have to lie to others to save the truth. This makes them
guilt-free which is turn makes them to lead happy life.
Integrity makes the person free of guilt as one who is loyal
& honest will never run away never run away from admitting

mistakes.

A person with integrity is always respected in society as
the Character ofthe person is clean.

There is no specific place to learn integrity, but the three
primeareas for a child tolearn are family & school & religion.

(Rajesh Kak)

AFA/RCF




Flow chart for procedure of handling of rejection of pre-inspected items

Rejection of material by Q/A audit
]
Material offer for joint inspection (Il)
¥

JI Team
Connsignee, Q/A, RITES, Firm

)

Sampling
3 set of sample shall be drawn
Each sample shall be signed by Joint
inspection Team

[}
Rejected Outcome Accepted

l of li

Decision on

S
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1$010)(O1®)!

OISO

S@L

IO

Segregation/Rectification

1. Complete recovery done against advance payment
2. Urgency raised by CWE/Fur or CWE/Shell

1$010)(O10)!

Segregation/
Rectification
done

150101

v

Material Accounted in
Stocking Ward

Rejected by Q/A Accepted by Q/A

1§00 S O1®)

IO

Returned to Firm
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Issued to user shop
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Statistical information of performance of
Vigilance Department RCF
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2021 2022

Preventive Checks
(a) No. of Preventive checks Conducted 51 32
(b) No of Staff taken up under DAR

Gazetted Major

Minor
Adm. Action

Non Gazetted Major
Minor

Adm. Action
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Complaints
(a) No of Complaint investigated

(b) No of staff taken up under DAR
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=
9
@
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Gazetted Major

Minor

Adm. Action

Non Gazetted Major

Minor
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SAVING DURING THE YEAR 2023 RS. 93.13 lacs
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Seven Principles of Public Life

= Selflessness

= Integrity

= Objectivity
= Accountability
=  Openness

= Honesty

= Leadership

~
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